FOREST LAKE PROPERTY OWNERS’ ASSOCIATION
BOARD OF DIRECTORS
MEETING MINUTES
February 17, 2024

I CALL TO ORDER

Daniel LeFevre/President called the meeting of the Forest Lake Property Owners Association
(“FLPOA”) Directors to order at 9:00 a.m. (No Quorum)

II. ROLL CALL

Board Members Present: Daniel LeFevre (“LeFevre”), Tracy Reitzloff (“Reitzloff”), Gene Ross
(“Ross™), Vito Manzella (“Manzella”), Debra Wojie (“Wojie”), Matthew Winberg (“Winberg”)
Board Members Absent: Ron Swagman (“Swagman”), James Kelly (“Kelly”), Pat Gordon (“Gordon™)

III. REVIEW OF PREVIOUS MEETING MINUTES
IV. DIRECTOR REPORTS
A. Dam Safety (LeFevre)

i. February 9, 2024 Spillway Report (attached hereto). On Friday, February 2, 2024
Spicer Group received a Phase 2 construction bid proposal from Fisher Construction (§8,152,087.00)
contingent upon moving completion date from August 31, 2024 to June 1, 2025, $4,132,299.00 higher
than estimated. Katterman Construction is staged at the Spillway and ready to begin demolition. If we
do not extend the completion date, we have no bids. Time and materials may drop cost, depending on
there being no surprises. Much of cost increase is due to risk scenarios. Spicer is telling us, nine (9)
bid packages (RFQ) were sent out to experienced contractors, six (6) contractors came to the meeting
along with a Traverse City company, two (2) contractors submitted qualifications. Communication was
received that the others did not bid because they are booked through 2024. We were left with one (1)
qualified bidder. Submitted request to NRCS for an increase to the existing grants and time extension.
Fisher is not the cheapest contractor but has a good reputation and is very reliable. Review a draft
preliminary Proposed Special Assessment Roll, discussion (i.e. lake lot (frontage) v. back lot). FLLAB
Board meets March 4, 2024, to recommend Special Assessment Roll. Appeal period, fifteen (15) day
appeal period. County Commissioners and District Court will finalize.

ii. Next Steps

iii. Invoices
B. Legal, Lake Ecology, Fish Stocking, Insurance (Swagman)
C. Campground, Office, Activities (Kelly)
D. Parks & Recreation (Reitzloff)

i. Dock Rental Guidelines/Survey — Parks Survey will be sent out. Will be seeking
Board approval of a new dock application/rental fee and Boating Guidelines document. Discussion as
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to requiring proof of liability insurance and adding such language to the Dock Application/Boating
Guidelines (liability insurance, umbrella rider on your homeowner’s policy, boat liability policy).
Extend insurance requirement to ALL stickers.

E. Maintenance (Ross) — Equinox and the Red Truck received new tires, repairs to the Red
Truck and Equinox. Tree removal, caused by the last storm. Several property owners have suggested a
social hour/gathering event that would take place at the Clubhouse.

F. Security, Communications (Manzella) — Security (T. Hughes) received a call
regarding a resident who fell in his driveway, Security called EMS, EMS responded, Security then
locked up the house, provided a blanket, etc. Security is an absolute value to this community and a first
responder to our membership. Discussion as to a “good citizen” acknowledgement/award. Board
members should have access to Clubhouse heating thermostat apps/cameras. Burn pile is open 2:00
p.m. —4:00 p.m. Tuesdays and Saturdays and by appointment during normal business hours.

G. Refuse, Merchandise (Wojie) - See report attached hereto. Some merchandise still
available in the office, eliminating old inventory. Discussion as to the Clubhouse Contract language
requiring insurance carrier certificate.

H. Liens & Foreclosures (Winberg) — Sending out lien placement notification letters.
Liens placed for Annual Dues. Delinquency list discussion, how to post and/or make available for
membership. Discussion as to Ms. Boardman’s letter. Chili cook-off being held today in lieu of
Fishing Tournament.

L Clubhouse, Storage Area (Gordon)
V. NEW BUSINESS

A, Annual Dues Vote
i. Update on total votes received.
i. Campaign to encourage voter participation.

B. FLPOA Board of Director Terms (for reference only)

i Expiring 7/2024: Swagman, Wojie, LeFevre, Gordon and Winberg.

ii. Expiring 7/2025: Reitzloff, Manzella

i Expiring 7/2026: Ross and Kelly

ii. BOD Nominations for 2024 Annual Meeting open from 4/1/2024 — 4/14/2024
iii. BOD Nominees must accept by 5/1/2024

VI. SCHEDULE OF UPCOMING MEETINGS:

March 9, 2024 at 9:00 a.m. (open to all members)

April 13,2024 at 9:00 a.m.

May 11, 2024 at 9:00 a.m. (open to all members)

June 8, 2024 at 9:00 a.m.

July 13, 2024 at 9:00 a.m. (Annual Meeting)

July 2024, newly elected Board organization meeting TBD)

o oo o
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VII. ADJOURNMENT

Adjourned at 11:00 a.m.

Approved: March 9, 2024
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Forest Lake Spillway Report
February 9, 2024

On Friday, February 2™ our owner’s engineer, Spicer Group, received a Phase 2 construction bid proposal
from Fisher Construction. The bid was for $8,152,087 and was contingent upon moving the completion
date from 8/31/2024 to 6/1/2025. The previous engineering estimate developed by GEl was for
$5,019,788, so the bid came in $3,132,299 higher than estimated.

No one is happy with the numbers. While it is difficult to determine which issue to address first, we have
broken them down into five sections for this report.

Fisher Bid Cost relative to GE| Estimate:

As illustrated below, the new spillway chute was nearly $2.2 million above the GEl estimate, site
improvements nearly $600,000 greater, and general conditions were more than $300,000 higher than
projected. Spicer Group and GEl met with Fisher Contracting on February 6™ to review the estimate and
they discussed potential alternative design approaches to the spillway that could reduce the cost by
perhaps $500,000. Alternatively, Fisher is has operated on a time and material contract on the Four
Lakes projects and that approach could reduce the overall cost but would shift risk to the owner. A time
and material estimate will be requested from Fisher and the options will be assessed.

. Engineer’s
_Estimate

General Conditions $590,000 $898,000 | $308,000
General Site Improvements $880,000 $1,473,600 $593,600
Road Reconstruction $45,000 $93,200 $48,200
New Spillway Chute $2,590,113 $4,763,560 $2,173,447
Discharge Channel $914,675 $923,727 89,052
_ Subtotal $5,019,788 $8,152,087 $3,132,299
Phase | — Katterman $317,000 $317,000 SO
Engineering Design $810,636 $810,636 S0
Construction Engineering and Oversight $721,693 $721,693 S0
' Contingency $1,443,386 $1,443,386 ]
' Siphon repair/rental $1,104,910 $1,104,910 S0
| Pre-Phase 1 Engineering $197,068 $197,068 S0
' Accounting/Bond Expenses $50,000 $50,000 50
' Legal $72,542 $72,542 $0
| Total $9,737,023 $12,869,322 $3,132,299

Requested Completion Date June 1st, 2025:

Within their bid proposal, Fisher advised the August 31* deadline was not achievable. The deadline was
selected by GEIl/Spicer and FLLAB primarily to coincide with the expiration of the USDA-NRCS grant, and
the overwhelming desire of FLPOA members to restore our lake as soon as safely possible. The
sequencing required by the spillway design was a major factor, as well as the availability of materials,
trade workers and Fisher staff all factored into their proposed schedule. A preliminary construction
schedule calls for the bulk of the spillway chute to be completed by early December, with ancillary work



and the removal of the syphon system to occur by May 30%". Of note, Fisher is also working on the Four
Lakes projects and our proposed schedule included in the bid package requested for a completion prior
to the much larger Four Lakes projects.

USDA-NRCS Grant:

Within the next week it is our goal to submit a request to NRCS for an increase to the existing grants, and
to request additional time. As noted previously, NRCS had allocated federal grant dollars to the May 19,
2020, storm event as a ‘single project’. All eligible allocations to Four Lakes have been assigned and
there were additional funds not allocated to those projects. The supervisor of the Michigan office of
NRCS requested those funds not be re-allocated until after receiving the Forest Lake request. We will
continue to work closely with our local NRCS offices to maximize our chances of receiving as much
funding as possible with achievable timing constraints. It is our intent to continue to seek additional
funding from NRCS particularly considering the recent bid.

Bid Process:

The bid process for Phase 2 included extensive outreach for over a month to local, regional, and national
contractors. Any interested bidder was asked to submit their qualifications and as is standard in the
industry, GEI and Spicer provide request for qualifications (RFQ) packages directly to nine (9)
construction firms experienced with working on Part 315 dams and water retaining structures. In
addition, the package was posted on the Arenac County website, FLPOA website, FLABB Website, and
the Spicer Groups bidding website where it was picked up by numerous plan holder companies where it
was distributed further. During the prequalification process many firms indicated that they could not
meet the schedule requirements as their workload was full for 2024. Two firms of the many that were
presented the RFQ submitted qualifications packages. One was Fisher, and the other was Walton
Construction out of Traverse City. The application process included the following criteria, similar project
history, project resources, bonding capacity, construction experience, health and safety experience and
personnel experience. After reviewing the Walton submittal and the firm’s qualifications (they are a
small contractor in Grand Traverse County area that primarily works on sea walls), our engineers
determined that Walton is not qualified to work on a project of this scope and could not meet the
qualified bidder process.

Alternatives:

We will continue to explore alternatives with the intent of acting in the interests of the property owners,
while adhering to the constraints of what is a Part 307 Lake project through Arenac County as FLLAB
acting as their delegated Authority. As we know, no one (including us) is happy with the cost or the time.
However, it is our goal to restore the lake and repair the lake level infrastructure to benefit our
properties. We will continue to work the problem and we welcome your questions. As always, any
questions on this issue can be directed to me or the FLLAB. See https://www.forestlakelevel.com/ for
continued updated information on this project.




Forest Lake Board Report
1-27-2024

D. Wojie

Refuse: Nothing new to report

Merchandise: | will be doing a physical inventory of all the merchandise soon. t will also be putting in an
order for summer merchandise too. | am hoping to get something the has the spillway rebuilding dates
onit.

Additional Questions:

1. Where do we stand with the clubhouse rental contract.
2. Did your lawyer ever weigh in on where Forest Lake can use its nonprofit status to take out a
raffle license and then give the funds to an individual?



