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October 15, 2024

Property Owner Name
Address
City, State, Zip

Dear Property Owner Name:

The Board of Directors of the Forest Lake Property Owners’ Association of Arenac County has authorized
the distribution of the enclosed Annual Dues Vote Ballot pursuant to Section 6 of the Restrictive
Covenants of Forest Lake Subdivisions and Article III and Article VII of our Revised Bylaws.

On November 5, 2023, a previous ballot was authorized for a $150.00 increase starting at $320.00 on
April 1, 2024, and increasing to $360.00 on April 2, 2028. Through March 31, 2024, a total of 1,342
votes were received, with 763 (56.9%) voting YES for the proposal and 579 (43.1%) voting No against
the proposal. A quorum of at least 60% of members voting was reached, and the vote fell short of the
66.7% needed to authorize the dues increase. Many members took the time to provide valuable feedback
to the Board of Directors. Some of the most common themes of those voting “No” votes was,

1) “The year one increase was too large.” (Now lowered)

2)“We want the list of delinquent owners to be made public” (Done, using an aggressive collection

agency)
3) I’'m not voting yes until the work on the dam starts (Started and progressing nicely ahead of schedule)

Following the results of the last vote, we carefully reviewed our budget and reassessed what level of
annual dues increase our members will support to find @ middle balance. The results are included in a
new proposal that is outlined on the attached ballot card. We have also identified expense cuts that will
be implemented effective April 2025, if the new proposed annual dues increase fails. The proposed
$120.00, year one increase will add approximately $112,000 to our revenue. Should the proposed
increase fail, the Board of Directors will implement the cuts listed below.

O Reducing our office payroll from about $70,000 to $40,000 by cutting office hours from 5 days a
week (M, T, Th, F & Sa) to 3 days a week (specific days TBD).

O Reducing our maintenance budget from about $80,000 to $50,000 by cutting hours by about 40%.

O Reducing our security budget from $50,000 to $20,000 by cutting hours by about 60%.

O Pay to use - Certain now free services will be assigned a fee to use.

The Board of Directors recommends approving the annual dues increase. Approval would avoid the
need to implement the cost cutting measure outlined above. About 80% of our members maintain a
permanent residence outside Forest Lake. All of us rely on hiring members of our community to support
our members and care for the assets of FLPOA. Please return your ballot to the FLPOA office no later
than March 15, 2025. If you have questions, feel free to call any of the current FLPOA board members
Copy of contacts included. Finally, it’s been close to 20 years since a dues increase was voted and
approved. All of us know costs have gone up and we will face a financial cliff if the dues increase fail.
Forest lake is a great community and has a lot of positive things happening including the rebirth of our
number one asset Forest Lake.

Sincerely,

Forest Lake Property Owners’ Association

10/17/2024



FOREST LAKE PROPERTY OWNERS’ ASSOCIATION
ANNUAL DUES VOTE BALLOT CARD

The following Dues increase proposal is for the purpose of holding a vote of the membership of the Forest
Lake Property Owners’ Association voting for dues increase for the next fiscal year beginning April 1,
2025. Per the Bylaws and Restrictive Covenants, Members with privileges (By-Laws Article 2 & 3), that
own multiple lots will have their vote multiplied up to the number of lots owned with a maximum of 3
votes (1 per lot up to 3). Favorable results will be based on achieving a member quorum of 60%
participating in the vote and a 66.7 % yes vote of those members. Years 2 and forward will be increased
based on the prior year’s US Bureau of Labor Statistics percentage. This will keep Forest Lake in line
with the rate of inflation and will not allow for a 20-year period of no increases like we are now
experiencing.

PROPOSAL: The present annual assessment of $170.00 shall be increased to $290.00 for 2025

 Increase Amount Commencing _ Total |
Year 1 |  $120.00 April 1, 2025 $290.00 |
Year 2 $10.00 | April1,2026 | $300.00 '
Year 3 $10.00 April 1, 2027 $310.00 |
Year 4 $10.00 .~ April 1, 2028 ' $320.00
Year 5 $10.00 April 1, 2029 $330.00 |

The Treasurer shall set aside $25.00 from each annual assessment collected through the fiscal year ending
March 31, 2029. Said funds to be added to and made part of a maintenance reserve fund. Use of
maintenance reserve funds shall be restricted to the repair and replacement of capital assets of the
Association.

CHOSE ONLY ONE OF THE FOLLOWING OPTIONS:
Any member in good standing may cast one ballot between August 13, 2024, and March 31, 2025.
Voting for more than one choice will invalidate this ballot.

U To vote FOR the above proposal

U To vote AGAINST the above proposal

0 To PROXY your vote to the Board of Directors and within
accordance of Michigan Law.

BALLOTS MUST BE SIGNED AND DATED TO BE VALID.

Signed: Date:

Printed Name:

10/17/2024



FLPOA Large Capital Expenditures tofixor replace -

Asset item Fix or replace |Notes Estimated cost
Campground Bathhouse | Roof 20 years old |Replace $ 5,000.00
Campground Bathhouse Doors Replace $ 2,000.00
Campground Bathhouse Septic Fix $ 3,000.00
Tractor Barn Siding & Sofit |Replace $ 8,000.00
Purchase smaller used utility
tractor with backhoe and
Red Tractor 2005 Replace mowing attachments $  24,000.00
John Deer Lawn Tractor 2005 Replace Purchase zefro-turn $ 7,000.00
John Deer Lawn Tractor 2007 Eliminate Save for back-up $ -
Maintenance Pole Barn Paint Fix $ 4,000.00
Rental House Well Fix $ 1,000.00
Whippoorwill park Steps Install Requested for safety $ 1,000.00
Wolverine Park Steps Install Requested for safety $ 2,000.00
Ringneck Park Road Fix $ 5,000.00
West End Bathrooms Floors Fix $ 1,000.00
West End Bathrooms Paint inside Walls |Fix $ 1,000.00
Office Floors carpet |Replace $ 2,500.00
Clubhouse Floors carpet |Replace $  25,000.00
Parking lot by Office Fix $  15,000.00
Sediment Pond Annual
Cleaning Clean $ 8,000.00
POA management software Replace $ 5,000.00
Maintenance Truck Blue 1998 Replace Replace one every 3 years $  45,000.00
Maintenance Truck Red 2005 Replace Replace one every 3 years $  45,000.00
Maintenance Truck Silver Replace Replace one every 3 years $ -
Security Vehicle Equinox 2012 |Replace Replace withone that’'snewer | $  35,000.00
Security Vehicle Nitro 2006  |Sell $ -
Rustic Rails/ parking posts Allaround Replace $ 2,500.00
Total $ 237,000.00
Years to fund Annual $ Per Member

5 $47,400 $42

7 $33,857 $30

10 $23,700 $21
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Date: July 13, 2024

FOREST LAKE PROPERTY OWNERS ASSOCIATION

BOARD OF DIRECTORS

POSITIONS/RESPONSIBILITIES

- POSITION DIRECTOR
President - Vito Manzella

| Vice-President Gene Ross
Treasurer Ilene Smith

| Secretary Tracy Reitzloff

RESPONSIBILITY DIRECTOR RESPONSIBILITY ~ DIRECTOR
Activities Ilene Smith Legal Vito Manzella
(Gene Ross, Tracy Reitzloff)

Boat Launch Phil Cole Liens/Foreclosure | Matthew Winberg
Boat Safety Vito Manzella | Maintenance | Don Whitmire
Campground Matthew Winberg | Merchandise Pat Gordon
Clubhouse/Pavilion | Pat Gordon Office | Pat Gordon

Communications

Vito Manzella
(Tracy Reitzloff)

Parks/Recreation | Don Whitmire
(Tracy Reitzloff, Ilene Smith)

Dam Safety Vito Manzella Refuse | Vito Manzella
Docks Tracy Reitzloff ' Security | Phil Cole
Fish Stocking Mike Woloson Storage Area Pat Gordon

(Gene Ross, Matthew

Winberg)

| Forestry | Don Whitmire | Insurance | Gene Ross
BOARD OF DIRECTORS CONTACT INFORMATION

POSITION DIRECTOR | EMAIL ADDRESS PHONE NUMBER
President Vito Manzella Vitoman7468@gmail.com 586.212.6828
Vice President Gene Ross Geneross71@vahoo.com 989.450.6843
Treasurer llene Smith Ismith5@sbcglobal.net 734.660.8890
Secretary Tracy Reitzloff tracyreitzloff@att.net 248.496.5123
Director Pat Gordon Pgordon5573@gmail.com 586.944.6959
Director Matthew Winberg Winberg83@gmail.com 1 989.293.5056
Director Mike Woloson Michael.woloscn@parker.com | 248.893.5947
Director | Don Whitmire glassguyglass@gmail.com | 989.577.0793
Director Phit Cole philipkcole@icloud.com | 989.233.4200

{00446482}




